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Keet is open-source, decentralized
and built on peer-to-peer technology.

| led the redesign, brand refresh, designh system and
overall user experience, working closely with two
product managers, a lead engineer and a team of six
developers over a six month period for the first phase.

Public Beta benchmarks, 58% response rate
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Q_ Search or paste invite link +

Mom 7412
Ok, sounds great! o (2]

4% Pear Community 9:42
[, " . : e i ion ED
* PixelCoder: Excited for today’s discussion!

" Who's joining? ®

X Chris
'-“ Ok, | will have a look and let you know asap.
. Thanks for sharing!
Family plans
Mom: Sent a picture.

-t y
@&, Bitcoin room yesterca
@ v The venue is now booked. | will send

more det...

y “  Tech & Open Source
=~ John: Hey @Lucy, are you joining?

Nl llj\ Gym crew
v+2s  Ellie: Leg day today! Who's still sore
from last time?

m Travel plans
Lt & Mum: Sent a picture.
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Public Beta (Pre Redesign)
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< " 22 8 members 2 %
Today
&S Jess Admin 10:19

Hey! Anyone up for a hike this
Sunday? The weather’s looking
perfect! 3¢

} 3 45

Ooh yes! | could use some nature after
this week @ Any trail in mind? 10:20

" Leo 10:20
I'm in! What about that forest loop we

did last spring? The one with the
waterfall?

. John joined the room &

ﬁ:$ Jess Admin 10:32
Yes! That one’s perfect. It's about
2.5 hours, right?

Yep! And we could bring snacks this
time. I'm still haunted by last time’s
granola situation @ 10:20 v

a’ Maya 10:35
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JUST IN: Samson Mow explains
how Bitcoin can lift countries out
of poverty and the game theory
of nation state FOMO after
Trump’s Bitcoin Executive Order.
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. Glamourous Shrimp 16:19

[ bitcoin_crew.zip

8GB
O Bitcoin Price Bot # 17:00
The current bitcoin price is
$87,435.00
N
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We researched messaging apps and
leveraged Al to research historical data.

96%

Ease of use is the most important
feature in a messaging app

42%

Users feel pressure to respond quickly
due to "seen" indicators
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: Toffee Mei Squared
< @ C}ﬂ < Q Active now

Lives in Singapore

Maya

10:59 PM

iMessage
Today 2:16 PM

Hey Judy!

Long time no see
1 Reply
Hi there!

S Replay

| heard you just graduated

Delivered

Congratulations!

It was really great to see you
This is a test message Q and the kids! ()

| had such a good time
catching up. You've haven't

changed at all since | last saw
you! Hope we can meet again
soon, the kids loved you!

| might be out in California later
this year so hopefully we can
cross path during my visit. Lets

How are you? .
Q keep in contact!

That's perfect@® Keep
us posted!

74%

Users that mute group chats due to
notification fatigue

82%

Users prefer dark mode, especially
during evening hours

all ¥ @m 9:41 all ¥ @

W Bee 4 47? Maya Johnson @ O

Hi Maya, thanks for the add! | will be
reaching Rachel's place in about 5
minutes, where are you at? 4, @

Can't wait to meet everyone! ;. @

3m @

Hi Judy, I'm on my way! What's the
L 4 address? -

L)
We're at 118 68th Ave. 4, ¢g

Is there a buzzer? Don't want to ruin

80%

Users switch between apps, need for
background functionality

64%

Users frustrated when they can't easily
search past messages

2.419 all ¥ @ 9:41 aull ¥ @

< By Alex Smith < g Alex Smith x %

last seen recently online

Solo Travelling Tips WhatsApp

Hey Sam! I'm good, it's been a busy
Channel. A safe place to excha...

month. 3:90 PM

Follow the Solo Travelling Tips
channel on WhatsApp: https://
whatsapp.com/channel/

0029VaiL hB58KMgfV1He7u0o

Long time no see, are you still based in
NY? 3:20 PM

C g ~ doing? 319 PM s S0I0 Travenng rips |
VA 7 o~ T /7 & WhatsApp Channel
j;‘

’J\
e/

— =

Sam Lee pinned "Long time no se..."

- N AE .

— 1:05PM W/
pp/@fj Alex Smith
7/ ¢ i i i ? .
¥ d Long time no see, are you still based in NY? View channel
~ Yes!But I'm no longer in Tribeca, | moved
: ( . to East Village 3:37 PMy/ G Voice call
e 7k ) 1 53 sec )
1:11PM
Y Missed voice call
Tap to call back 112 EM
F\ Today
o
t Hey Alex, what you're doing

F tonight? #)e 10:34PM &/



Based on our research, we defined our
goals and three distinct personas.

Onboarding Design System Video calling macOS version

Messaging New color palette Chat to video Desktop view

Understanding Design tokens Waiting room Feature parity

How it works Components Picture in picture Platform Scale

Recovery phrase Light/Dark mode Participant controls Shared Components
Personas

Isabella Zac Leo

Tech Cautious Chat first millennial The Productivity Power User

Tech Saviness Low Tech Saviness Medium Tech Saviness High

e Wants to communicate with family o Connect with multiple social circles o Stays organized across multiple chats

Overwhelmed by too many features

Shares memes and photos quickly

Quickly search important messages

Worries about privacy and scams

Uses WhatsApp and SMS

Dislikes clunky media sharing

Overwhelmed by irrelevant notifications

Uses Instagram, Telegram and Discord

Uses Slack, Microsoft Teams daily

Rarely switches phones or apps

Frequently switches between apps

Heavy multitasker across devices

“l connect with my family with my phone “| want to express myself or it Kills the “I hate digging through messages to find
and just want to talk and see photos.” vibe, messaging should be fun.” one thing. | enjoy structure, not chaos.”



We spent four weeks ideating with

weekly design reviews.
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like never before.
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Get started with Keet

Satoshi Nakamoto

Continue
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Hey team, I'
and simplifying

Yesterday

How's the team?

Going great, we're planning a deep dive
tomorrow s

Today

Ready for our deep dive?

een testing the prototype

If's almost ready fo share with our testers

That's perfect timing they finished testing
production earlier today.

Ok T'll start writing up the fest spec and

Awesome work all around, looking forward
to the results &.

—= Message
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True privacy
like never before.

Get started with Keet

Satoshi Nakamoto [x]
QIWIEJR]TJYJURIJORP

Message actions

Select messages

Mute notifications

Clear chat

Report

Block

P\alats massam s
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Connect, send,
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receive and manage.

built a re d n

Add your wallet

-+ Create new wallet

‘ ] Connect existing
‘ My Import existing
9:41 all & .

We worked closely with the whole team, including stakeholders, product

managers and engineers to ideate using wireframes. We held weekly design

reviews to iterate and share ideas.
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It's almost ready fo share with our festers
o7

¥

Ok TI'll start writing up the test spec and

share asap oo ol

Awesome work all around, looking forward

to the results &.
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we created a hew design system The Lorius Design System leverages design tokens to establish color usage

for light and dark mode in addition to typography, spacing, semantic

to prOVide conSiStency' CIarity and structure and design documentation. | worked closely with front end
engineers to implement and test components focused on elegant

a unlfled ‘"sual Ianguageo interactions, quality and performance.
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We designed a private, peer-to-
peer communication platform
without compromise.

9:41 all = =)

N
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True privacy
like never before.

Mo servers in between you and other people, you
connect and message them directly over a secure
and encrypted peer to peer connection.

Get started with Keet

Your name

Satoshi Nakamoto

Continue

9:41

¢ @

2 Jiedl, We
dive tomorrow s

Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It's almost ready to share with our
testers ¥

That’s perfect timing they finished

testing production earlier today.

Ok I'll start writing up the test spec
and share asap .= =& .=,

Awesome work all around, looking
forward to the results &.

9:41 all = W)

Your Keet
recovery phrase

Your secrete recovery phrase will aliow you to
recover your account on other devices. Store itina
safe place, do not share it with anyone.

Generate phrase

Invite people X

| |
Invite Type

Chat

9:41 all = W)

You're all setup
and ready to go

MNow you are ready to join the peer-to-peer
revolution where you can experience true privacy like
never before by messaging directly.

9:41 all = W)

&« Group Message a

“ How's the team?

Going great, we're planning a deep

dive tomorrow s

“ Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It's almost ready to share with

. our testers ¥

That's perfect timing they finished

testing production earlier today.

Ok I'll start writing up the test
. spec and shareasap = .= =

Awesome work all around. looking

We designed a secure, decentralized communication experience that feels as

intuitive and polished as mainstream apps. We designed a user interface that

builds trust and clarity around peer-to-peer connections, encryption status and

real-time interactions. Our goal was to make privacy feel seamless, not technical,

ensuring that users feel confident using Keet as their daily communication tool.
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Messages
Hannah Levin ag:41
Really appreciate that, thanks!

QA Group 12:16
Take a look at Ticket PD170

Marcus Vaccaro 14:54
L] Did you hear back yet?

Design Team 01/01/2025
Awesome work all around, looking forward
to the results é.

i/ "‘\‘ P o W
P (<Y s

Design Team
Waiting for others to join...

o Marcus Vaccaro Calling
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How’s the team?

Going great, we're planning a deep

dive tomorrow s

Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It's almost ready to share with our
testers #

That's perfect timing they finished
testing production earlier today.
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Heaay 10r our aeep aver

Hey team, |'ve been testing the
prototype and simplifying.

It's almost ready to share with our
testers #

That's perfect timing they finished

testing production earlier today.

Ok I'll start writing up the test spec
and share asap = & &

Awesome work all around, looking
forward to the results &.

Ok I'll start writing up the test spec
and share asap = & =,

Awesome work all around, looking
forward to the resuilts §.
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“ How’s the team?
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Going great, We're [w
dive tomorrow s

“ Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It's almost ready to share with

. our testers %

That's perfect timing they finished

testing production earlier today.

Ok I'll start writing up the test

. spec and share asap = .= =




We designed a cross-platform
experience for iOS and macOS
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True privacy
like never before.

No servers in between you and other people, you
connect and message them directly over a secure
and encrypted peer to peer connection.

Get started with Keet

Your name

Satoshi Nakamoto
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Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It's almost ready to share with our
testers +7

That's perfect timing they finished
testing production earlier today.

OK I'l start writing up the test spec
and share asap o o .

Awesome work all areund, looking
forward to the results &.
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Satoshi Nakamoto
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Marcus Vaccaro

Y

£3 9 Awesome work allaround, looking forward to
= the resuits &
QA Group

@ Take a look at Ticket PD170

Hannah Levin
Really appreciate that, thanks!

Alison Donin

the results &.

Awesome work all around, looking forward to
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True privacy
like never before.

No servers in between you and other
people, you connect and message them
directly over a secure and encrypted
peer to peer connection.

Marcus Vaccaro T

How's the team?

Going great, we're planning a deep dive tomorrow s

Ready for our deep dive?

Hey team, I've been testing the prototype and simplifying.

It's almost ready to share with our testers 5
That's perfect timing they finished testing production earlier today.
Ok I'l start writing up the test spec and share asap o s .

Awesome work all around, looking forward to the results &.
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Marcus Vaccaro 14:54
@ Did you hear back yet?
PA 3
QA Group 12:16

@B Take alook at Ticket PDT70

Hannah Levin 09:41
Really appreciate that, thanks!

y \’ Alison Donin 2025
- ( i'r Awesome work all around, looking forward

to the results &
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qp Ready for our deep dive?

Hey team, I've been testing the
prototype and simplifying.
It's almost ready to share with

o our testers

That's perfect timing they finished
testing production earlier today.

Ok I'l start writing up the test
@  spec and share asap o o .

Awesome work all around, looking
forward to the results & .
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the results #.
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@ Keet

How's the team?

Going great, we're planning a deep dive tomorrow sk

Ready for our deep dive?

Hey team, I've been testing the prototype and simplifying.

It's almost ready to share with our testers

That’s perfect timing they finished testing production earlier
today.
Ok [l start writing up the test spec and share asap s ds

Awesome work all around, looking forward te the results §.
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We measured success with
survey questions and metrics.

62% survey response rate

6/10 7/10
Onboarding Messaging Usability
7/10 8/10

Security Performance

Metrics after one month

225Kk 1.5k

Active Users Messages Sent

8/10

Privacy

8/10

Overall Usabiliy

2m 45s

Avg. Session Duration



Keet challenged me to solve
complex UX problemsina
decentralized environment,
with simplicity, privacy and
performance in mind.

It was a chance to help shape what a peer-to-
peer product could feel like and how it could
earn trust without compromising on usability.

The experience pushed my skills in systems
thinking, cross-platform design and privacy-
first product strategy.

k darrenalawi.com
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Design Team
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ﬂ How’s the team?
Going great, we'e fas
dive tomorrow o

a Readly for our deep dive?

Hey team, I've been testing the
prototype and simplifying.

It’s almost ready to share with

@ our testers #

That's perfect timing they finished
testing production earlier today.

Ok I'll start writing up the test
@ spec and share asap -= -= &

Awesome work all around, looking
forward to the results .




